
OPAKI SCHOOL STRATEGIC PLAN 2010 – 2013 
 

OUR SCHOOL’S VISION 
To achieve the best possible learning outcomes for each of our students. 

To encourage awareness that learning is life long. 
 

MISSION STATEMENT 
Learning for Life 

 
 
 
 Goal 1: To employ and 

maintain a quality staff 
who will make a 
positive difference to 
our students learning 
and lives. 

Goal 2: To fully 
resource and equip our 
students for the 21st 
century. 

Goal 3: To expand the 
learning experience into 
real life – as per mission 
statement. 

Goal 4: To preserve 
and appreciate the 
dynamics and 
character of the 
school. 

Goal 5: To place a 
high focus on the 
teaching and learning 
of numeracy and 
literacy skills. 

Goal 6: To 
successfully 
implement new 
curriculum and 
National 
Standards 

2010 Focus: Develop an 
effective, simple 
appraisal system for 
staff 
Target: Principal and 
senior management 
team. 

Focus: To resource 
teachers 
 
 
Target: ICT 

Focus: External 
environment 
 
 
Target: Enviro group 
development 

Focus: Identify school 
cuture 
 
 
Target: Community 

Focus: All students 
and teachers use maths 
skills to potential 
 
Target: Teachers and 
students to use a 
variety of resources to 
develop mathematical 
skills. 

Focus: Implement 
new curriculum. 
 
 
Target: Key 
competency 
delivery. 
Implement 
National 
Standards 

2011 Focus: Develop a 
coordinated, ongoing 
PD programme. 
Target: Upskilled staff 
in whole school focus 
area 
 

Focus: Update the 
internal physical 
environment. 
 
Target: Classrooms  

Focus: External 
environment. 
 
Target: Enviro group 
development. 

Focus: EOTC 
 
 
Target: EOTC 
programme. ( In the 
senior school ) 

Focus: All students 
working to potential. 
 
Target: Effective 
programmes. 

Focus: The new 
curriculum. 
 
Target: Learning 
areas to support 
new curriculum. 



 
 

2012 Focus: Pastoral 
care. 
 
Target: Behaviour 
programme. 
 

Focus:  Update the 
internal physical 
environment. 
Target: 
Classrooms  

Focus: Future 
pathways  
 
Target: Student 
awareness of future 
career choices 

Focus: Align the 
values programme 
to meet the schools 
identified cultural 
needs. 
 
 
Target: Values 
programme 

Focus: All students 
working to their 
potential. 
Target: Effective 
writing 
programmes. 

Focus: The 
new 
curriculum. 
Target: 
Review of 
implementation 
plan. 

2013 
 

Focus: 
Appointments 
 
 
Targets: Induction 
programme, 
appointment 
process 

Focus: Update the 
internal physical 
environment. 
 
Target: 
Classrooms  

Focus: Future 
pathways ( Global ) 
 
 
Target: Active 
learning and 
teaching 

Focus: 
Community 
relationships and 
communication 
Target: Informed 
community 

Focus: Speaking / 
Listening 
 
 
Target: Effective 
speaking / listening 
programmes. 

Focus: 
Thinking 
Skills. 
 
Target: To 
revise school 
thinking skills 
plan. 


